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Purpose of the Activation Guide
Where Humanity is Today!
The Financial Collapse of 2008 is but a symptom of the inherent instability of the global
system in which we are a part and experience in each of our local communities. An
unpleasant truth has been revealed: Without a foundation of common spiritual principles
and values, our global society — and particularly the global economic system — cannot
last. It is a wakeup call that we are in the midst of an historic “crisis of values.”
It's Time for a Revolution — of Values
Institutional breakdown has happened because narrow self-interest, greed, power, and
control are a very weak foundation for organizing society. Let's not focus outside of
ourselves, though, as these systems are but a reflection of our individual and collective
consciousness.
The basis of Connecting the Good Worldwide is that global social, cultural, political,
environmental, and economic issues are interrelated and have a spiritual root cause:
isolation and fragmentation. Conflicts in societies are a mirrored reflection of the divisions
found within ourselves.
Spending so much of our energy on continually hoping to get real “change” in large
institutions without working concretely on the root of the problem in the sphere of human
and community consciousness does not make sense. It doesn't mean that we should
withdraw from that sphere of social and political life, it is just that the time has come to
build up grassroots community consciousness in a more long-term and radical
undertaking.
We need what Dr. Martin Luther King, Jr. and spiritual teachers throughout history have
called a “revolution of values.”
To change political and economic structures and change the world, we have to change
ourselves and the real communities we inhabit at the same time.
The Way Forward
It is time to apply universally understood, spiritually-based solutions to the real needs of
our families, our neighborhoods, communities and world. It is time to build a new world,
starting with ourselves, and by connecting heart-to-heart to rebuild strong families,
neighborhoods, and local communities. For the first time in human history, with the
advent of global social media, it is now possible to build a new, spiritually-based, global
civilization by linking these communities in what both Thomas Jefferson and Mahatma
Gandhi called a “Commonwealth of Village Communities.”
This is the purpose of Connecting the Good Worldwide: to help every local region build
what we call a “conscious community,” a mindset of unity and brotherhood/sisterhood
doing this in such a manner that happens simultaneously around the planet. And, you can
start simply by forming what we call a Connections Gathering: a regular meeting with an
easy to use format that has resulted in connecting an entire region.

The Connecting The Good Worldwide Vision
The vision of Connecting the Good Worldwide is to assist you in creating a highly
connected, supportive, vibrant, and resilient local and regional economy and culture — a
conscious community. This community can be made practical by following the simple
steps that have worked for us in Northern Nevada over the last 10 years. We hold the vision
of this spreading to every town and city on the planet!
It is a practical vision that brings people together in a region to find common ground,
build self-reliant communities, and to realize that we are all in this together no matter
what our backgrounds and affiliations. At its core, it is a “spiritual” vision: what we mean by
spiritual is a mindset that we embody universal principles and shared values in the way we
choose to live. So, spirituality in Connecting the Good has to do with practical application
of universal values and not about following any particular religious belief.

What We Are
Connecting the Good Worldwide is an innovative, unique grassroots movement begun in
2003 to address the political, religious, social, and economic divisions in today's society
beginning with each person, each street and neighborhood, and each community.
Connecting the Good returns people to the basics of their humanity by breaking down
barriers and connecting heart-to-heart with one another. This is done through community
networking, activities, projects, and events.
It all starts with a “Connections Gathering,” a monthly, face-to-face gathering that is part
spiritual support system, energy boost, and a local community action gathering.
Connections Gatherings are the primary strategic interface and interconnection used for
activating Connecting the Good in your community, building conscious community, and
expanding to become Connecting the Good Worldwide! You start building the Connecting
the Good network in your Connections Gathering and its positive energy radiates to your
whole region.
Connections Gatherings helps overcome the man-made differences that exist in our
communities, thereby releasing the potential energy existing right under the surface. As
Dr. Martin Luther King, Jr. once said, we need to forge communities where “our loyalties
must transcend our race, our tribe, our class, and our nation….”
Connecting the Good is Based (in part) on the World-renowned Sarvodaya Movement
CTG is based on translating the universal principles and successful strategy of Sarvodaya,
one of the largest non-governmental, grassroots organizations in the world, with more
than 50 years of experience at transforming communities from the ground up. Sarvodaya
harnesses the goodness of millions of people in more than 15,000 villages rediscovering
their ability to influence their own destinies. They have done this by focusing on shared
values and common needs, having transcended societal divisions, and without formal
governmental support!
Sarvodaya has energized communities to:
ŸOrganize 15,000 of the 30,000 villages in the country
ŸBuild more than 5,000 pre-schools
ŸForm thousands of community health centers and libraries
ŸCreate more than 100,000 small businesses
ŸEstablish thousands of village banks
ŸCreate 4,000 self-reliant communities of the total 15,000 villages
ŸDig thousands of wells and latrines

ŸPromote biodiversity, solar energy, and rehabilitation
ŸHold mass meditations with up to 1,000,000 people

A Strategy that Can Work in Every Community
The founder of Sarvodaya, Dr. A.T. Ariyaratne, and the founder of Connecting the Good,
Richard Flyer, joined forces in 2012 to create the new international network called
Connecting the Good Worldwide — and the subject of this Activation Guide. With the
combined experience of applying these universal principles in both an eastern and a
western cultural context, they are uniquely positioned to share a simple idea whose time
has certainly come.
CTG has developed a simple, elegant and engaging method to make community-wide
impact happen very rapidly. Working within a geographic region and over a short period
of time, a CTG Network connects every person, organization, and association to each
other. This is an intentional, conscious effort to facilitate the sharing of spiritual,
emotional, and material resources (volunteers, jobs, funding, and organizational
collaboration) – to whit, acting locally and thinking globally to take care of each other.
Planetary Ignition of Goodness and Potential
A Connecting the Good Network starts to emerge within your Connections Gathering.
Starting with that small beginning, it unlocks and ignites the hidden potential in people,
groups, and whole communities. There are a certain percentage of people in each
community around the world who are ready to embrace a bigger picture. They have
been fragmented by modern society, but now hear the call. It is as easy as starting with
small groups of people in a Connections Gathering with the high intention of bringing
these people together thus setting up a “field of resonance” and a community-wide
positive intention.
Connections Gatherings align the positive energy in each community and its social and
material resources, consciously connecting people and organizations. This kind of
“intentional” community without walls is urgently needed in each geographic region to
help each community realize, as much as they are capable, a self-reliant community.
What works in one region can work elsewhere as bottom-up grassroots movements will
erupt simultaneously everywhere at the same time. Tens of thousands of communities
can simultaneously participate in an unnamed eruption of Spirit — as these powerful
people can find each other and, like the experience of Northern Nevada, there can
emerge at the grassroots level new networks in the spheres of social, economic and
political life, and economic and political structures will then be changed from the
bottom up.
We offer these “tools” to help empower you and your community and at the same time
help identify the unique community needs that you have.
What's So Special about a Connections Gathering?
We have been evolving the Connections gatherings in Northern Nevada for more than
seven years — and have discovered the simple ingredients that will allow you to achieve
the same results. What took us many years, your new Connections Gathering will achieve
immediately!
You also have the opportunity to build on what we have learned by joining a
collaborative network of community leaders from cities around the world who want to

continue to co-evolve this approach. As you learn through the process we welcome your
feedback to grow and refine the process for all of our communities.
Connections helps build self-reliant communities, starting with each one of us, via the
framework of what we call the Five Shared Values and the Twelve Common Needs, which
are simply a guide reflecting the basic values and needs of most communities. (See below.)
The Common Language of Connecting the Good:
Five Shared Values and Twelve Common Needs.
Connecting the Good transforms the divisions that exist within society and in ourselves by
focusing on what we are for, not what we are against! In order to make this happen, we use
a common “language.” The common language of a Connections Gathering and Connecting
the Good are what we call the Twelve Common Needs and the Five Shared Values.
Twelve Common Needs
In essence, we build community in twelve sectors, what we call common needs, areas of
community that people are already passionate about. These are everyday things: growing
more local food, strengthening the local economy, a clean environment, wellness,
spirituality, helping those who are on the “margins,” and other needs that your community
has. This aspect of the Connections Gathering makes concrete connections to support
your passion and other's passions as well.
Over time, each of these Twelve Common Needs evolves into networks that connect
people and existing groups that become more effective. One example is the Northern
Nevada Local Food System Network that evolved by this method. For those who are
interested, please contact us for the follow up training guide that gives you principles and
strategies to do this yourself.
5 Shared Values
We all share a belief that values are important, but they may not be at the forefront of how
we live our lives. Connecting the Good is an effort to encourage our whole community to
“walk our talk.” One of the hardest things to talk about is how “spirituality” is connected to
building community. For many of us, spirituality is seen as equivalent to religion and thus
could be seen as divisive. Here, we are talking about the universal desire of people to want
to be a part of something larger than themselves (however that is called). So, in
Connecting the Good, spirituality is about the practical embodiment of common shared
values in building community in the Twelve Common Needs areas.
The list of shared values on the following page is the result of input from the community
and from looking at the “core values” of many social institutions including service groups
such as Rotary, business, the U.S. Military, police departments, non-profit and civic
organizations, religious groups, etc. These are the values upon which Conscious
Community is based and we strive to live on a daily basis.
Each monthly Connections Gathering focuses on one of the values at a time. Doing so
makes it more likely that we are able to embody these values more consistently in our lives
and community work. It is such an amazing experience to bring people together who have
different spiritual backgrounds (or none) and hear stories about applying the shared
values in daily life. This is one benefit of the gatherings: giving the participants additional
support for spiritual awareness and learning what works from each other's stories.

TWELVE COMMON NEEDS
FIVE SHARED VALUES
We all share a belief that values are
important, but they may not be in the
forefront of how we live our lives.
Connecting the Good encourages us to
“walk our talk” because we believe that the
foundation to a sustainable society is in
virtuous behavior towards ourselves and
others, generating strong families, tight-knit
n e i g h b o r h o o d s, co m m u n i t i e s, a n d
eventually the world.
This list came from community input as well
as looking at the common “core values” of
community, social, religious/spiritual,
business, and governmental organizations.
Love: power that connects.
Compassion
Humility
Faith
Kindness
Patience
Surrender
Generosity
Joy
Empathy
Forgiveness
Appreciation
Hope
Gratitude
Integrity: do what's right, the ability to
hold together and properly regulate all of
the elements of your personality.
Wisdom
Authenticity
Responsibility
Self-Reliance
Honesty
Honor
Trustworthiness
Simplicity
Balance
Courage: strength to do what's right, face
your fears, adhere to a higher standard no
matter what happens.
Strength
Self-Discipline
Perseverance
Self-Restraint
Acceptance
Openness to others
Dedication
Nobility
Service: finding your life purpose and an
ethic of “Service to Humanity and all life”
each moment.
Goodwill
Involvement
Sharing
Community
Caring
Respect: demonstrating unconditional
positive regard for yourself and others.
Mindfulness
Cooperation
Fairness
Dignity
Civility
Self-Reflection
Justice
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Strengthen the Local Economy – part of “economic relocalization” – keeping
dollars recycling in our local region AND practice a mindful behavior in
business that connects shared values, service, ecological concern, and puts
people first
Clean & Healthy Natural Environment
Preserving and protecting our community's natural resources and heritage.
Community Peace & Safety
Providing safety to our community by increasing the connections amongst
neighbors and with community organizations, and by fostering goodwill.
Local Food and Water
Providing healthy, sustainable, and affordable food and water for all by
increasing the local production and consumption of food in our community
and neighborhoods.
Neighbor Helping Neighbor
Build “street” level networks from the “bottom up” in each neighborhood to
bring neighbors together to solve common, shared concerns.
Community Empowerment of those on the "margins"
Networking resources and skills so that ALL community members can help
themselves meet their basic needs, e.g., homeless, hungry, elderly, children,
and youth.
Local Energy
Encouraging a sustainable and self-reliant energy future for our community.
Arts & Culture
Encourage the arts and culture community to represent the values and
principles in new performances and productions
Housing
Providing affordable and safe housing for all of our community;
green building.
Family and Community Health & Wellness
Promoting the physical, mental, and emotional well being of families and our
community through daily practices of healthy living.
Education/Mentoring
Encouraging life-long learning for all members of our community, and
encouraging opportunities for relationships to develop through mentoring.
Spirituality
Using the tools of Connect the Good: to raise awareness of; to create
alignment around; and to demonstrate the shared values of love, integrity,
courage, service, and respect throughout the region.

The Organizing Principles for Connecting
the Good Worldwide in Your Town
Fundamentally, we are building a worldwide network of self-organizing Connecting the
Good networks with the capacity to shift ourselves to a sustainable, self-reliant, and
mutually supportive community infrastructure.
1. Alignment of intention — The process starts with a powerful intention. Individuals
come together who already feel an alignment with the principles and guidelines. You
make a commitment to start a Connections Gathering as a way to Connecting the Good
Worldwide, but starting right in your own community.
2. We are building the society we want — Connecting the Good is not fighting against
anyone. We bring together people who are on diverse spiritual paths to create the world
that we want to see. We do this by creating common “fields of resonance” amongst the
members of the Connections Gatherings and then radiate that into the community as a
whole.
3. Connections Gatherings form the basis for a vibrant, growing “organism” and not a
fixed, separate organization — The only visible Connecting the Good “structure” in a given
region is multiple, autonomous, self-organizing, and voluntary Connections Gatherings, as
well as social media sites and other activities. Connections exist to support the
participant's conscious growth and support their efforts to build community.
4. Connections Gatherings are about growing spiritual awareness and building
community — The Gatherings should be a “sacred space” where people learn to share
heart-to-heart, without any debate about religious, political, or business agendas.
a. Grow an expanded spiritual network--supports your spiritual awareness by
connecting you with people who come from different religious/spiritual paths
b. Supports your community passions by connecting you with people who may be
interested in helping you
c. Supports your community passions by connecting you with people who have
different community interests
d. Supports your ability to go beyond self-interest by helping to connect others to
people and resources they might need to realize their dreams
5. A local CTG Network requires no formal organization, staff, funding, formal
membership, leaders to follow or anything other than participation, co-creation and
collective ownership of the process.
Ÿ6. A CTG Network goes beyond single issue causes and instead builds broad

community networks.
ŸIt is grassroots and both trans-partisan and trans-faith ― it transcends and includes all
existing political and religious beliefs.
ŸCTG reduces waste from multiple organizations trying to work independently to
achieve the same outcomes.
ŸImprove efficiency by connecting efforts with individuals and organizations who
have the skills and the passion to help out – empowering all in a community and at
every level: person, family, street, neighborhood, and an entire local region.

An Overview Of Connecting The Good
The Powerful Connections Gathering: Values-Driven Social Change
The driving power behind Connecting the Good is that it's very easy to start the CTG
Connections Gathering. Powerful people come together so they can naturally begin to
connect the good with each other. They share compelling stories about how they have
been demonstrating their shared values in daily life. Sharing in this way creates alignment
of intention and opens our hearts beyond the “head-based” focus on our differences. That
is the first step inward in this powerful method of community transformation.
As a natural outgrowth of this first step, we then start connecting outwardly to the people,
organizations, and networks of which we are already a part. These connections produce a
spark — really, a catalyst that leads to ripple effects of new Connecting the Good spheres
in the lives and groups we touch and commit to connecting. Sharing in this way is the key
to unlocking new social innovation as we learn from others who are not in our existing
network.
It starts very simply with 5–20 people in your community gathering face-to-face in a
Connections Gathering — people from different walks of life and beliefs — who are
passionate about spiritual growth and who also enjoy being of service in their local
community. As you bring these powerful people together, they start Connecting the Good
between themselves, which initiates a catalytic process that ripples out in waves of
positive intentions, connections, and actions into your community.
Then, other Connections Gatherings start taking place in your community that are also
part of Connecting the Good. The individual gatherings are linked by a regional network
much like “wiring” the fabric of community together without the need for a formal or
separate organization. It is more like a growing organism that builds a movement based
on aligned and shared intentions, what is called a resonance field. The amazing side effect
is the hundreds and thousands of community efforts that are birthed and/or linked up.
A Connections meeting is very simple. It's a 2 1/2-hour meeting scheduled at least once a
month involving groups of up to 20 people. It starts with sharing a meal — like breaking
bread as experienced universally across all cultures — a great way for people to get to
know each other. The gathered group begins by checking in and sharing briefly what's
been going on in their lives. These meetings build an aligned, shared intention and
generate what is called resonance — like the harmonious and shared experience felt by an
audience listening to beautiful and uplifting music.
This is followed by the first major meeting section: the “Chrysalis.” At this point, people
break into small groups of five. People then share personal stories as they tie in with the 5
Shared Values.
Connections encourage us to “walk our talk” because we believe that the foundation of a
sustainable society is in virtuous behavior towards ourselves and others, generating strong
families, tight-knit neighborhoods and communities, and eventually the world. Sharing in
this way, heart-to-heart, starts to break down the manmade barriers we've erected that
keep us apart. Additionally, a “field of resonance” is generated. Heart-to-heart connections
create an alignment of intention and action around the 5 Shared Values making it more
likely that the participants will make consistent and then permanent change by being able
to live these values every day.

The next part of the meeting is the “Nexus” where people in the larger group build bridges
and networks within and between areas of community life: the 12 Common Needs. One by
one, people at the meeting share what they are working on or interested in and what their
needs are. This is not a conversation, but just sharing and listening. People might need
volunteers, emotional support, financial support, partners, and much more. This part of
the meeting generates resonance as well by aligning people's community intentions.
After the close of the meeting, people will naturally talk with those with whom they made
a connection. And, it is these connections that then ripple out into hundreds and
thousands of concrete actions that are then linked with the regional network with the
outcome being the building of a cooperative and self-reliant community.
Forming the Connecting the Good Network
Connections Gatherings are the ongoing catalyst for the organically developing
Connecting the Good network for your region — part of the simultaneous building of
Connecting the Good Worldwide.
By attending Connections Gatherings, participants gain practical experience of how to
make community connections. Connecting the Good takes the HUGE idea of building a
self-reliant region and breaks it down into manageable chunks. How? Teams of people
make simple linkages at the Connections Gatherings and by daily being available to be in
service of someone's passion to make the community and world a better place.
The Connections Gatherings are the training ground that continues to drive this
connectivity. At every Connections Gathering, there is an opportunity for everyone
present to connect with each other, supporting each other's projects and new initiatives.
So, the learned behavior of Connecting the Good in an entire region starts simply by
Connecting the Good just within your own Connections Gathering!
The next step is that people take these connections outside the Connections meeting
where people then focus on activating projects and events. The Connections Gathering
serves only as a catalyst. It does not organize community projects itself, but only assists in
the formation of linkages that connect existing efforts that are actually doing the work.
Using the method of forming multiple Connections Gatherings in your town, you will be
able to connect thousands of people, organizations, networks, and your entire community
and do it over a manageable period of time through the months and years, not decades!
This method is a catalyst, so even a smaller nucleus of 100 people in your town can
connect tens/hundreds of thousands! See below on page 14 for some of the exiting
results!
“Wiring” for a Conscious Community
The linkages being made by the participants can be thought of as “wiring” a new grid of
practical community. You can visualize this as a web, not just of community connections,
but of positive energy, of love, goodness, light — with one connection, then two. Two
becomes four, four becomes eight — and it spreads outwardly, radiating positive intention
and energy from each participant who acts as a HUB for all of the connections they are
making.
Participants who are already passionate about one or more of the 12 Common Needs
(local food, energy, economy, helping the “least of us,” health and wellness, etc.) learn to
identify where there are unconnected people and groups. People usually have more

knowledge in one Common Need area because they are passionate about it and can start
making connections. Participants cross-connect Common Needs areas as well.
By connecting people, organizations and businesses, social and economic infrastructure is
created in the community that didn't exist before. Every new linkage creates new
information flow between organizations and networks. Information flow, especially
between groups
that have not connected before, is vital for generating social and economic innovations. If
we stay in our own network “bubbles” or “silos” (applies to every sector: social, business,
religious, political, etc.) we stagnate as we are exposed to the same information over a
period of time.
By connecting with others who may be different in some way, participants break down
barriers to community. The inner barriers to community are found within us, so there is
great healing within. And, there is also the nurturing of a cohesive community by wiring
the community together — through simple acts of love and service ― heart-to-heart and
group to group.
It does not take much time to do this. We learn from the Connections Gatherings to
become more available on a daily basis: a short phone call here, have a lunch there, or go
out for tea or coffee, etc. Very simple!

Generally, when there is not much connectivity amongst people and groups, this could be
visualized as:
ŸStage 1: Scattered Clusters and Unconnected Individuals and Groups. As a

participant works to start “wiring” the community, the participant becomes a Hub in a
“Hub and Spoke Network,”
ŸStage 2: They become the central nexus for linking people and organizations
together.
ŸStage 3: Once there are multiple participants doing this, a Multi-Hub Small World
Network develops.
ŸStage 4: Through time, as more connections are made, a more cohesive community
develops a Core Periphery Network or Smart Networks.
This is how a larger container for consciousness and a critical mass can develop — by
creating as many linkages between people and groups. “Quantum” shifts in community
consciousness will occur over time in a never-ending deepening of community.
Imagine the information flow and positive resonance that occurs when there are several
Connections Gatherings in different parts of your region. There begin to be so many new
linkages that a quantum shift in consciousness is possible — a phase transition for a whole
community.
At some point — just like when water freezes — a rapid crystal lattice forms. It is exactly
the same in community consciousness.

Stage 1

Stage 2

Stage 3

Stage 4

Building a Global Commonwealth of Self-reliant Communities
We offer the easy to use “tool” of the Connections Gatherings to connect those groups and
organizations working to build self-reliant communities. This simple strategy can work in
any community. It is up to residents of each community to determine what their
community building priorities are. As communities expand in their capacity for selfreliance, connections can be made between these new communities.
Leaders as diverse as Thomas Jefferson and Mahatma Gandhi both
had a vision of their countries as being what they called a
“Commonwealth” of Village Communities. We hold this same
practical vision and the means to achieve it.
(Source: Krebs and Holley, Building Smart Communities through Network Weaving)

Real Results From Connections Gatherings:
2003 – 2013
Local Economy
• Built an online directory of businesses and organizations to make it easier to find local
and independent businesses
• Distributed 30,000 physical Hometown Directories
• Created a branding and information awareness campaign titled Keep Truckee Meadows
Wild and Independent ― with radio ads and bumper stickers
• Got local and state government behind our Independence Day campaign and created
awareness amongst local purchasing agents to purchase goods and services locally
when it is possible
• Held monthly breakfast meetings for six years
Cultural Change: Effort continues as Reno/Sparks Buy Local and the We Think Local
Campaign of the government-funded Economic Development Authority of Western
Nevada and Entrepreneurship Nevada.
Local Food
• Was a catalyst that started the Local Food System
Network — an ongoing independent network that brings together stakeholders such
as ranchers, farmers, grocers, food bank, farmers market, and many others who want to
increase production and consumption of local food.
• Strengthened the Great Basin Community Food Cooperative that now has over 4,000
members.
• Started the Great Basin Basket, a community supportive agriculture program Catalyst
for the Northern Nevada Permaculture Guild
Cultural Change: Led to the West Street Public Market, the area's first market supported by
the Redevelopment agency of the City of Reno.
Neighbor to Neighbor
• Created an annual event Get To Know Your Neighbor Day — over a seven-year period,
more than 400 gatherings with 10,000 people participating doing potluck gatherings,
block parties, and community-wide gatherings encouraging people to support each
other in a very direct way
• An effective media campaign involved the RGJ that did 10 articles; Charter Media that
did 1,000s of free TV spots where we estimate we reached 100,000 people with a
message of hope and connection
• Summary in "Parade Magazine" with 40 million circulation
People on the Margins
• Through neighbor day "caring committees" on streets within the area reaching out to
those who could be living right next door
• Non-profit network lunches bringing people and groups together already working to
make a difference around the 12 common needs that the community has identified

Arts & Culture
• Created an annual event: The Conscious Community Celebration and Sustainable
Community Expo at Bartley Ranch. Over two years brought together the performing
arts community, local business, and community organizations working within some of
the 12 building blocks and reached out to more than 2,500 people
• Brought together more than 50 performing artists to do a Tsunami Relief effort in 2005
• Working to bring performing artists together with thousands of local seniors who live
in various assisted living housing
• Done an annual caroling event in downtown Reno with more than 250 attending
spreading the joy of song
Spirituality
• A community-wide effort that identified and promoted the 5 shared values framework
of CTG through the
"Value Card," a business card reminder of the values in daily actions
• Six-year development of the Core Group process: a simple and structured meeting that
connects people heart-to-heart over a meal, then encourages spiritual growth through
sharing of stories about practicing the shared values in everyday life, and finally,
connects people beyond the group to the larger community

Are You In?
This is a project for your heart ― a call to be of greater service beyond what has been
customary for each of us. The old ways of giving just got a whole lot bigger — magnified
by the new era of social media and global communication we live in.
We have done the leg work and come up with the easy to start CTG method that we have
shown leads to personal and community change. We now invite you to join a select group
of powerful individuals to make history and help us create the global capacity to seed
these grassroots movements — to lead to transformational cultural change on a planetary
scale.
We are building an international, non-profit organization with the capacity to seed
thousands of communities around the world with voluntary CTG Networks and link those
together in a coherent manner. It is such an amazing opportunity to be able to work on a
small scale in your community and at the same time know that CTG is reaching global
scale!
Ways to get involved:
1. Start a Connections Gathering in Your Town
2. Share this Activation guide with your friends and networks
3. Technical expertise:
Ÿ Web design
Ÿ Graphic design
Ÿ Advertising , public relations, and marketing efforts
Ÿ Legal services
Ÿ Social media and marketing strategy
4. Become an “associate” by being part of a global team of advisors
5. Contribute financially as an individual, through your company, or foundation.
6. Become an organizational partner

The Nuts And Bolts — Getting Started
Connections Gatherings are small groups of like-hearted people committed to connecting
with others around their spiritual and community passions. They provide an ingredient
mostly missing from efforts to build sustainable regional economies: a simple, clear, and
universal set of spiritual principles and virtues that are applied to building community, not
as an afterthought or something that we hope may happen, but as the primary approach
to social change.
Connections Gatherings bring together those already committed to a religious/spiritual
path, who are already interested in community, and those who desire to grow in this way.
They work to build a “spiritual and community network” bringing together individuals who
may already belong to existing spiritual and religious associations for the purpose of
transforming the community by supporting and connecting existing efforts into a
powerful movement to build a spiritually-based, global civilization.
We realize that this approach is not for everyone and only a small fraction of people in any
given community will participate. Large numbers of people are not necessary for this
approach to be successful at generating successive shifts in personal and community
consciousness.
Depending on the size of the community, it will only take a small number of Connections
Gatherings to achieve this. This is because of the power of resonance fields generated by
this aligned intention and how these can cause a shift in populations of hundreds of
thousands.
How Does Connecting the Good Relate to Other Groups?
It is important to know the context by which Connecting the Good happens in your
region. Communities are already made up of myriad existing organizations (from informal
meetings to formal organizations that have staff and budgets). They run the gamut of
community life: from informal, once-a-week bridge clubs, to home-based spiritual and
religious groups, informal social action groups, to formal religious, social, business, and
political organizations.
Although this may be difficult to see at first, Connecting the Good is not just another
separate organization with a narrowly-focused agenda that starts in the community. It is
really a movement that must include and transcend every separate group interest in your
community. In our experience, it takes time for the community to begin to understand
that Connecting the Good is for everybody and its purpose is not to promote a separate,
narrow agenda.
We suggest that you start your Connections Gathering with the people you already know
within your existing associations with people: your church, spiritual, or community group.
If you don't have an existing association of folks, then we can still support you to identify
others who may be interested.
So, let's use the rest of this guide to give you some step-by-step methods of Connecting
the Good in your town through building a network of Connections Gatherings.

Step-by-Step Instructions to Start Your
Connections Gathering
You may already have taken the first step to developing a Connections Gathering (CG) if
you have been reading the training guide. It is very simple to start a group and begin
Connecting the Good immediately with those folks. There could be a number of ways this
might happen, but mostly, it would look something like the following few steps.
Ÿ Stage One: Form a small team of people to be the nucleus of the gathering. There are

two ways to start:
a. Through a Host Organization (easiest ). Start by having your organization be the
host for the first gathering. Identify a small number of people from within your
church, spiritual, or community group who would be willing to handle the
functions of your new Connections Gathering.
b. Through friends and others. You share the concept (the training guide) with your
friends, family, co-workers and other individuals who are already working with
other groups, and form your team from those people.
Please contact us at (775) 721-3287 or email rflyer2@yahoo.com when you get to
this stage. You will find helpful hints below about starting a series of meetings,
spending time getting to know each other, building community with each other,
and discussing the principles in the guide.

Ÿ Stage Two: Register your town's Connections Gathering

After you have spent some time building “face-to-face” community with your small
group, and you decide you want to move forward with building a “formal” Connections
Gathering and a Connecting the Good movement in your town, there are a series of
steps to making it happen. Fill out the registration form to let us know of your interest.
[web address when ready]

Ÿ Stage Three: Setting the Date and Time for Your First Connections Gathering

This is the stage to let your community know about the Connecting the Good vision and
to expand the possible number of people who will want to attend your first gathering.
We will help you with ideas for getting the word out, let you use our Connecting the
Good logo, use our language for a flyer, and help you with your first e-mail, one that has
worked for us.

Ÿ Stage Four: We Will Support you through Regular Teleconferences

Once you have built a team and moved forward with your intention to start a CG in your
area, you will have access to support in the form of weekly teleconferences on the CG
start up.

Ÿ Stage Five: Regional Connecting the Good Critical Mass Group

At this stage, you are ready to link all of the CG Groups in your community. We
recommend forming a regional association of CG facilitators and participants.

Stage 1: Form A Small Team Of People
To Be The Nucleus Of The Connections Gathering
All of the materials you need to start your first Connections Gathering are on our web site.
Also, check the web site to see if anyone in your area has a group going or is looking to
start a group. Since we are just now (2013) expanding to other cities, you might not find a
group yet. Are you ready to take the initiative and help bring one together?
Once you have made the decision to start a CG, please contact us and let us know of your
intention. This will help us to give you the support you might need to get things going.
Remember, there are two common ways to start:
a. Through a Host Organization (easiest ). Start by having your organization be the
host for the first gathering. Identify a small number of people from within your
church, spiritual, or community group who would be willing to handle the
functions of your new Connections Gathering.
b. Through friends and others. You share the concept (the training guide) with your
friends, family, co-workers and other individuals who are already working with
other groups, and form your team from those people.
Think of people you know in your organization or among your friends, family, co-workers,
and community members who you think would be interested in forming a CG. Provide
these folks with a copy of this training guide or attain a copy via our web site, and ask
them to please read it thoroughly before your first meeting.
A CG “management team” is the first step toward developing a formal CG group in your
area. This guide will provide the steps, principles, and guidelines.
Who to Invite
Connecting the Good brings together people for whom spirituality is already important to
them or they are highly interested in starting to grow spiritually. At the same time, it
attracts people who are also already involved in some aspect of community or want to get
more involved. Think of people who are passionate about different aspects of community
by looking at the chart of the 12 Common Needs, e.g., people interested in local food,
health & wellness, helping those on the margins, or spirituality (see next page). Also think
about diversity, people from different walks of life who come from different backgrounds
(different ages, income levels, ethnic groups, who attend different religious/spiritual
groups/ institutions, differing political views) — consciously mix it up.
We live in a time when people are extremely busy and many may not see the need to be a
part of what they consider “yet another group” and the time commitment. Some people
are turned off by spirituality. Some people who are part of religious and spiritual groups
may believe their spiritual path is the only way and they might not want to participate in a
group with people who come from different spiritual perspectives. It is simply too
threatening.

Characteristics of People Who Would Want to Participate
Ÿ Spiritual and psychological development is either their primary orientation or they

have a strong interest. They could be found throughout both organized religion, as
well as found aligned with the “New Spirituality Movement.”

Ÿ They are open to other views and do not believe that their spiritual/religious view is

the only path.

Ÿ They are both inner directed towards self-growth and at the same time socially

concerned.

Ÿ Would like to create a better way of life with less emphasis on material things and

don't define success as only about having more money, they are moving toward
simplicity, less debt, and financial freedom.

Ÿ Authentic relationships and community are driving concerns.
Ÿ Personal responsibility is very important.
Ÿ Global awareness. Concern about climate change, overpopulation, poverty, war.

They are open to learning about different cultures and people.

Ÿ They are already volunteering for one or more causes. They want to make society

better.

Ÿ Ecological sustainability is important. They also enjoy and consider nature sacred.
Ÿ See a need to rebuild neighborhoods and communities
Ÿ They like to be of service to others.
Ÿ Want to help those who are vulnerable: children, elderly, the sick, those financially

on the margins of society.

Ÿ Have a distrust of top down leadership in society, especially politics, corporations,

religious figures, and other “opinion” leaders.

Ÿ They are “all-wing” — they are tired of left and right wing politics.
Ÿ Health, complimentary health care and healing, and wellness, healthy food and diet,

especially local, organic food.

The above material is based on the following research: Merck Family Fund Study,
Voluntary Simplicity, Cultural Creative's Study, and research from the Barna Group,
Templeton Foundation, Baylor University, and the Pew Charitable Trust.

Identify Your Connections Coordinators
After you have called/e-mailed your personal network, determine a place and time to hold
your first meeting. Send potential participants the Training Guide via the usual avenues,
e.g., go to our web site and download it or send it by mail. Be sure to include your contact
information. Coordinator roles:
ŸNeed a Facilitator (s) for the large group of the CG.
ŸFacilitators for the break out groups section of the CG (would include the facilitator of

the large group).
ŸPotluck Duty: Person to handle the kitchen and cleaning duty for the potluck by
asking participants to pitch in and help.
ŸPerson who offers their home for the meeting — could also be the same person as the
facilitator or who has Potluck Duty.
ŸPerson who creates a simple contact database and shares this with all participants.
Facilitator Role and Identifying a Facilitator
We all have an idea of what leadership is, mostly from all of the dysfunctional leaders we
see in the daily news. Whether we get our negative idea about leadership from stories
about politicians, religious leaders, corporate leaders and the like, it is easy to be jaded
about leadership.
Leadership in the CG is very different than what we might see in daily experience.
Leadership to build a Connecting the Good is what you could call Network Centric
Leadership. With Network Centric Leadership, a professional leader isn't hired or appointed
by an official public body.
New leadership comes, as Dr. Martin Luther King, Jr. said, from those who are becoming
the greatest “servants” of others in community.
On a practical level, if you are the one personally initiating this process and being the
“point person” already, then make it simple and just assume the role of facilitator if you feel
you are ready. Or, if someone who joins you in your Coordinators group is more suitable for
whatever reason, then let them be the facilitator. This process is not about power and
control. It is about Conscious Love and Allowance.
You will find some helpful suggestions and information below.
In any event, after the CG has been started, there will be a rotation of facilitators (kind of
like term limits) every six to 12 months.
As a Leader, You Are:
ŸPositive, motivating, open, fun, interested, encouraging, understanding, and give
praise to unite the people of your group.
ŸParticipating and serve the group and are not seen as a person of “power” over others.
ŸOn a mission of heart, but you don't drive your own personal agenda.
ŸPart of a supportive team of coordinators of your group.
ŸCreating a judgment-free zone within the group that is inclusive of everyone
regardless of personal, political, or religious beliefs.
ŸWilling to share personally with the group.

Heart-based Communication and a Safe Space for Spiritual/Community Growth
The facilitator's role is to simply facilitate meetings, not dominate any part of the process.
The most important role of the facilitator, other than to help people focus on moving
through the meeting process, is to create a safe place for spiritual growth.
The key to creating a “resonance field” in the CG is to encourage heart-based
communication. Heart-based communication is simple language that speaks from first
person. In the first section with break out groups of the CG (described below), for example,
where people share how they are demonstrating a particular value each month, it is
important for the facilitator to know the difference between someone speaking from their
heart and speaking from their head.
Most people are not used to sharing from the heart and doing so in a way that is concise,
non-judgmental, and not about presenting an opinion. People are so used to speaking
from their head that they'll automatically revert to this mode of communication. People
generally love to debate ideas and beliefs. It is the facilitator's job to ensure that anyone
who begins to speak from their head — talking about public issues or other people and
situations — guides the individual or group in switching to sharing from the heart.
This can be done by either asking the individual to share a heart-felt story, describe what
they're feeling about their personal situation, or relating a story that touched them and
that fits within one of the Values and/or principles.
These meetings are not a forum for debate or general socializing. The usual rules of
communication apply in these meetings, such as making sure there's no crosstalk
happening, keeping communication open and moving forward, people not interrupting
each other, etc.
How You Help Others Speak Clearly from Their Heart:
ŸEncourage an atmosphere where it is safe to share personal stories with suspension of
all judgment.
ŸObserve non-verbal clues to emotional feelings and acknowledge them.
ŸYou aren't afraid to share personally as a part of the group by modeling the ability to
share directly from your heart.
ŸDiscover the difference between speaking from your “heart” and from your “head” and
encourage people to do the same.
ŸAsk open follow-up questions to elicit feelings.
ŸEncourage communication with individuals in a respectful and kind way that is simple
and heartfelt and that gives the other person permission to share from their heart.

Stage 2: Move Forward And Register Your CG
After you have spent some time building “face to face” community with your small group,
and you decide you want to move forward with building a “formal” Connections Gathering
and a Connecting the Good movement in your town, there are a series of steps to making
it happen. Fill out the registration form to let us know of your interest.
We will review of your application and contact you personally. Once your application is
received, you'll receive a response within 72 hours and you can move on to Stage Three.
What People Like about the Connections Gatherings
ŸAuthenticity
ŸParticipation propels and inspires
ŸInspiration
ŸFocus on common vision
ŸFinding common values
ŸConnecting heart to heart
ŸCreating compassionate energy
ŸSharing common values
ŸActualizing
ŸSpiritual values and awareness
ŸFriendship
ŸPromote faith and trust
ŸFace to face interaction
ŸPromotes a way of living
ŸCollaboration
ŸCohesiveness
ŸReach across barriers
ŸConsciously give
ŸAvailability to be heard
ŸUnearthing potential

ŸTrigger new and forgotten ideas
ŸChallenge ourselves.
ŸEmbrace each other—not just

“tolerate” each other

ŸCourage and Understanding
ŸListening
ŸMindfulness
ŸReciprocity
ŸIntentional acts of kindness
ŸUnique experience and supportive
ŸRealizing small compliments make

a big difference

ŸEach one—reach one
ŸRisk taking equals growth
ŸIdentify hope for the future
ŸSynchronicity
ŸClarity of purpose
ŸEncourage more diversification
ŸPotency of a grassroots movement

Stage Three: Setting The Date And Time
For Your First Connection Gathering
This is the stage where you let your community know about the Connecting the Good
vision and to expand the possible number of people who will want to attend your first
gathering. We will help you with ideas for getting the word out, let you use our
Connecting the Good logo, use our language for a flyer, and provide you with your first email, one that has worked for us.
Size of Gathering
Normally, with groups of more than 12 people, you will begin to lose the intimate small
group feeling so necessary for creating a field of resonance, as well as allowing each
person time to share.
As you will see in the meeting outline below, we have overcome the problem arising from
having more than 12 participants — our meeting has time for small groups of 5 people to
have their own break outs. In this way, we have successfully been able to have 25 people in
the living room of a home with small groups meeting in separate spaces of the home.
Set the First CG Date
The facilitator and the CG would already have a list of names and contact information from
the management team. We suggest you start meeting once a month. Usually, a weekday
evening is best. The CG process requires about 2½ hours, so a good time frame is
6-9 PM. And, a potluck is the best method.
We would recommend making the first meeting at a private home. It might be best to
schedule the first meeting so that you have at least three weeks lead time. People will have
a high level of enthusiasm and it is best to start when the energy is high.
Make sure that the space you use is large enough to do the various functions of the
meeting. It is good to check out a few candidates with your management team before
making the final selection for your space.
Make sure someone is in charge of maintaining and updating the contact list. Let people
know that the contact list is not going to be used publicly as we don't want to contact
people who have no idea who we are. This respects the individuals on the list and avoids
the “spam” effect.
For the first few CGs, the facilitator would remind everyone about “homework” before they
attend the gathering. Homework is the shared value of the month. Also, make sure that
people are familiar with the list of 5 Shared Values (handout provided) and the list of 12
Common Needs.

The Connections Gathering Meeting Structure
Once the CG has formed, an individual is invited to attend a group through e-mail, social
media, and other forms of communication. This process is open to the public but is not for
everyone. It is important that people know beforehand what kind of commitment is
involved.

Agreeing on principles, guidelines, intention, and standard meeting format is important
for CGs. In this way, we can maintain the integrity of the process and make sure that the
group process reflects our vision for creating a spiritual and community network in your
community — that doesn't mutate into something promoting religion, politics, or
business. Integrity of the process is especially important as CGs spread to cities around the
world.
CGs are about heart-to-heart conversations and not conversations about ideas and
opinions. We want to make sure that the group process does not become a debate about
social, religious, or political perspectives and issues. Oftentimes, it is difficult for people to
communicate from the heart. Instead, they end up talking about other people and ideas
and not about their own personal experiences.
The heart-to-heart aspect of the CG is to bring people together, to learn about each other,
to support each other in our intention setting as each of us grows as a spiritual being.
Again, Connecting the Good is a non-partisan, consciousness-expanding movement
based on universal spiritual principles, 5 Shared Values, and 12 Common Needs.
CG Meeting Format (2 ½ – 3 hours)
ŸPotluck and socializing (45)
ŸWelcome, state purpose, intention statement, and guidelines. Full group. (10)
ŸCheck-in (where are you at right now?) and a few minutes of silence (10)
ŸChrysalis: Sharing personal experiences of applying one of the shared values in
everyday situations
ŸSmall groups of 5 people or so (30)
ŸNexus: Attendees share the new connections they made the previous month and their
own passions, projects, and needs (including personal) that are working toward a selfreliant community. Full group. (30)
ŸClosing circle, facilitator begins, then participants can share their thoughts
ŸFollow up community connecting(10)
Potluck and Socializing (45)
The management team (facilitators, potluck organizer, etc.) gets the house ready for the
CG. People arrive and then at some point (usually around 6:15) the food is put out in the
kitchen and as people are getting hungry! One of the facilitators calls everyone into a
circle where everyone stands and holding hands. People go around the circle and state
their first name. The facilitator asks the group if anyone would like to make a blessing
before everyone goes to get there food. This is a great way to allow different people to
participate. After the blessing, people socialize to get to know each other.
Welcome, State Purpose, Intention Statement, and Guidelines. Full group. (10)
The facilitator calls everyone to the space where the meeting takes place. Folding chairs
seem to work best. Everyone is welcomed to the gathering.
The purpose of Connecting the Good is stated, found in our vision & mission statement.
VISION — We envision a conscious community — a practical vision that brings people
together in our region to find common ground, and to realize that we are all in this
together. At its core, it is a “spiritual” vision, in that we embody universal principles and
shared values in the way we choose to live.
MISSION — We are creating a better world, starting with ourselves, then with connecting
others and local organizations through action to build a self-reliant community based on 5
Shared Values and 12 Common Needs.

These meetings accomplish 4 things:
1. Supports your spiritual growth by connecting you with people who come from
different religious/spiritual paths.
2. Supports your community passions by connecting you with people who may be
interested in helping you.
3. Supports your community passions by connecting you with people who have different
community interests.
4. Supports your ability to go beyond self-interest by helping to connect others to
people and resources they might need to realize their dream.
The intention for the CG meetings is then read.
INTENTION STATEMENT — We come together to expand our ability to live and love
consciously, to be in service to our community without an expectation of receiving
something in return, to be ever expansive and inclusive. We are the Connections
Gathering, the model of possibility for Connecting the Good and a catalyst for conscious
community. We understand that as we speak and act from our hearts with this intention to
awaken ourselves and others, it will move out into the community as a powerful
foundation for connection and care.
The guidelines for the meeting are read…
ŸSpeak simply and directly from the heart and keep comments brief. Please, no “cross
talk.”
ŸThis is not a therapy session to solve personal issues.
ŸEverything shared here stays here! Need absolute confidentiality.
ŸRefrain from discussing polarizing political, religious/spiritual beliefs, or promoting
your business. This is a time for sharing real experiences based on living and practicing
the shared values, and not a place where we have philosophical discussions.
ŸWe focus on building the unity of the group, speaking from your heart, and highlight
what we have in common rather than what divides us.
ŸWe encourage everyone to participate and to have the opportunity to speak once
before anyone speaks a second time.
ŸPlease respect everyone's point of view and allow others to speak without
interruption.
ŸIn the first, sharing stories section, we ask that you share personal stories about what
has worked for you.
ŸIn the sharing passions section, please state briefly what projects you are working on
and very succinctly what you need. If you don't have anything specific, you could
share any personal needs/requests like help dealing with personal issues. State the
issue clearly and what you need to address it.
Check-in (where are you at right now?) and a Few Minutes of Silence (10)
ŸCheck in:
Before the Silent Meditation/Prayer time, the facilitator asks the group, “Are there are
any issues that have come up since the last meeting that anybody would like to
share?” The facilitator initially could give examples to the group until the group
becomes familiar with what is happening at this stage of the meeting. People might
share about family members who have developed an illness or who have had an
injury; problems that a person has recently experienced such as losing a job or
problems in different relationships, whether family, friends, work, and/or community;
it could be “positive” experiences as well.

The purpose here is to create a group space where people can share what has been
going on in their lives between meetings. It is a check-in time and helps everyone
know where each participant is at since the prior meeting. The facilitator would ask
people to hold a place in their hearts for the issues others in the group have expressed
during the period of meditation/prayer. This kind of sharing builds emotional rapport
within the group.
ŸA Few Minutes of Silent Meditation/Prayer

At this point, the facilitator asks the group to close their eyes if they would like. Take 2
minutes during this period.

The facilitator would say something to the effect, “If you would like, you can close your
eyes; take a few moments to focus on your breathing (breathe in/out a few times), let
go of the day's cares.”
If the group is holding hands in the opening circle, during this part of the meeting,
people would go back to just sitting. We have found that a few minutes of silent
mediation/prayer helps people make the transition into the deeper aspects of heartbased communication.
In the Large Group:
The facilitator discusses the purpose of the Chrysalis section of the meeting. The Chrysalis
section involves sharing your personal experiences of applying one of the shared values in
everyday situations. Small groups of 5 people or so. (30)
Then, they count off, depending on how many people are there, to make it so that there
are groups of 5 or 6 people. Each group needs a facilitator (that includes the facilitator of
the main group). They may have to take their folding chairs and form their small circles in
different parts of the house.
When in the Small Groups:
The facilitator asks the people in the small group to introduce themselves by name only.
Then, the facilitator initiates the process and gets the ball rolling by sharing an example
from their own life. Then, ask if anyone would like to share. In our experience, as more
people begin to share from the heart, the more likely others will share as well. This creates
a snowball effect. The facilitator makes sure that everyone has had a chance to share their
experiences before moving onto the next portion of the meeting.
This part of the meeting is all about accomplishments we are making in living the Shared
Values. Someone might share how they have overcome judgment towards a family
member, becoming patient with a co-worker in the job environment, forgiving a loved one
who we believe hurt us in some way, giving more time to a child, overcoming selfcenteredness when a child needs us, having self-restraint with regards to some life pattern
such as an addiction, etc.
They'll hear firsthand how people are being of service and overcoming judgmental
awareness and the feeling of separateness. What this speaks to is the need for each of us to
transform ourselves, stepping outside of our egos to let a more expansive understanding
of life enter our consciousness and our concrete actions.
We call this part of the meeting, the Chrysalis process, or true spiritual maturation, in that
we are encouraged to deepen our own spiritual journey and more consistently walk our

talk. As in the chrysalis or maturation process in the formation of a butterfly, this part of
the CG helps participants mature on their spiritual walk.
Since attendees are coming from a number of religious and spiritual backgrounds, the
meeting then becomes a trans-faith spiritual community operating by the universal
principles and virtues of Connecting the Good that are also found within all
religious/spiritual followings.
People generally share how their particular spiritual path has helped them live the
principles of Connecting the Good. One person might say that they achieved patience
through their meditation practice, another might share how they prayed to God and/or
Jesus Christ to help them forgive someone at work.
The amazing part of this process is the context ― people are not discussing their different
religious and spiritual beliefs as you would think would occur in an intellectual
conversation about beliefs. Instead, as people listen to one another and learn to share
simply with heart-to-heart communication, they are bypassing the level of intellectual
awareness and judgment that is focused on the differences of belief we all have.
The CG Group becomes a microcosm of the loving community that they would like to be a
part of and expand to the rest of the community and world. They can internalize this state
and remember it as they go back out into the community and thus bring this awareness to
others in the service of building community and a new world.
After the allotted amount of time, the facilitator will ask if anyone who did not get a
chance to share, can do so. The facilitator moves the group to the next part of the meeting
process: Intention.
Nexus: Attendees share the new connections they made the previous month and their
own passions, projects, and needs (including personal) that are working toward a selfreliant community. Full group. (30)
Finally, the CG acts as an intersection (a nexus) of community projects and networks
striving to make the world a better place.
At this point, the facilitator asks people to share concrete projects they are working on
already or share ideas for projects that they would like to create. Allow each person about
one minute total.
People share about current projects or introduce new projects that will build community
in a variety of community Common Needs areas, which include: increasing local food, local
energy, strengthening our local economy, creating a clean and healthy environment, arts
and culture, affordable housing, health and wellness, education mentoring, helping
people who are marginalized, and increasing peace and safety.
This is a time to share your passion not your business.
It is good idea to note who you might want to connect with after the meeting and be able
to provide some form of assistance. This happens after the closing circle during the
community connecting section.
Simple connections made during the CG become a catalyst as people get access to new
resources that are then acted upon after the meeting.

Closing circle: facilitator begins then participants can share their thoughts. The facilitator
lets the group know that it is time to close the meeting. The facilitator asks people to stand
and form a circle, and hold hands. The people are asked to share their feelings and
thoughts about the meeting. This naturally leads to closing.
The facilitator might say, for example, “I would like to thank everyone for coming this
evening and wanted to express such gratitude for all of you to be part of the exploration of
forming this Connections Gathering as a way of bringing together our entire region.”
Then, the facilitator would ask if anyone would like to make a closing comment, remarks,
prayer, or intention. In this way, the individuals present at the meeting are able to express
their own personal connection to Spirit. In this context, people are allowed to have
personal expression of their connection to each other and something greater than
themselves.
In this way, we create a context for a person's personal spiritual belief to be expressed
without watering it down into some common group expression that neutralizes it. And
yet, in allowing people individual expression, it's not the same as creating a conversation
about spirituality/religion, which creates divisiveness.
This is not an interfaith activity where we become conscious of allowing each individual to
share from their religious beliefs. This is more about our specific and personal relationship
with ourselves and something greater and not an attempt to create a platform for
religious/interfaith dialogue. This not a forum so that people can initiate a political or
religious/spiritual conversation.
After the meeting has ended, people will want to naturally continue with socializing and
community connecting
Follow Up Community Connecting (10)
Time is allocated to let people connect with each other about any of the things that came
up. This is usually the time when people make concrete plans to help one another outside
of the CG.
Sign-up Sheet
Have a signup sheet so as to collect first/last names, address, phone number, and e-mail
addresses. Put this in an MSWord document, which will be continually updated in
subsequent meetings and e-mailed to everyone on the list. Let people know that the
contact list is not going to be used publicly as we don't want to contact people who have
no idea who we are. This respects the individuals on the list and avoids the “spam” effect.

Stage 4: Cg Support & Teleconferences
Once you have built a team and moved forward with your intention to start a CG in your
area, you will have access to support in the form of weekly teleconferences on the CG start
up. Identify one representative from your group to participate in the calls. Peer to Peer --collaborative — co-creative people interact with each other. Please contact Richard Flyer
at (775) 721-3287 or email rflyer2@yahoo.com.

Stage 5: Regional Critical Mass Group
When multiple CGs are operating at the same time, the next step involves creating a
Regional CG.
As the CG groups continue to expand and include additional CG groups, additional hubs
are created that may include CG groups from not just one community, but several so that
an entire region is involved. Ultimately, the network continues to grow to include more
than one state, a region, an entire country, and then the entire globe.
The purpose of the next stage is to enhance the effectiveness of CGs by providing the
facilitators and other CG members in one geographical region with ideas, support, and
practical tools for their CG. This becomes a once-a-month meeting.
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The Sarvodaya Shramadana movement of Sri Lanka:

Year Track Record

n the spirit of Martin Luther King, Dr. A.T. Ariyaratne has led peace marches and

meditations with millions of poor people. In the mold of Mahatma Gandhi, he has
quieted angry masses through his personal example. Like Jimmy Carter, he has
successfully mediated intense conflicts and helped build hundreds of homes. Like the
Dalai Lama and the world's greatest preachers, he has an impressive ability to rally
ordinary citizens to see the spiritual wisdom of looking beyond their own salvation to
help ensure the salvation of others.
But he is definitely his own man…and is almost completely unknown to ordinary
Americans. He is Dr. A.T. Ariyaratne, founder of the Sarvodaya Shramadana movement of
Sri Lanka…the movements name means: “the awakening of all through the sharing of
labor, thought, and energy.”
It is an underestimation to think of him, as journalists have, as Sri Lanka's “little Gandhi,”
even though he won the Gandhi Peace Prize in 1996, the Niwano Peace Prize, the King
Beaudoin Award and many other international honors for his work in peace making and
village development. True, Dr. Ariyaratne is “like” many other leaders of popular
movements. But his unique, nationwide brand of development from the bottom up has
an enviable track record of success that endures.
When telling the story of Sarvodaya, it is tempting to speak in sheer numbers. The largest
non-government organization in Sri Lanka, this grassroots movement involves people in
more than 15,000 villages rediscovering their ability to influence their own destinies.
Sarvodaya has energized them to build more than 5,000 pre-schools, community health
centers, libraries and cottage industries; establish thousands of village banks and more
than one hundred thousand small businesses; dig thousands of wells and latrines;
promote biodiversity, solar energy, rehabilitation…and peace.
Rooted in Buddhism and other ancient Sri Lankan traditions, Sarvodaya celebrates the
involvement of many of Sri Lanka's bikkus — local monks who play an active role in
village life. But the movement is open to anyone. One can visit a participating village and
see houses built by Hindus, Buddhists, Christians and Muslims next to one another. New
homeowners eagerly tell of their close friendships despite different religious and cultural
traditions — friendships that come from working together for common goals.

It is in the building of such roads that the movement actualizes its most moving testimony
of greatness. In village after village where hopelessness and poverty ruled, Sarvodaya has
engaged people to live by the motto: “We build the road and the road builds us.”
In a shramadana camp, hundreds of villagers work side-by-side to construct something
they democratically decide is important to their common welfare. Children and
grandparents, men and women of all religions and castes, rich and poor alike lift shovels
and carry dirt, sing together, learn about community organizing and sometimes move
mountains. At the core of Sarvodaya, after all, is belief in one another.
The language may sound slightly awkward and foreign to us only because we rarely speak
in such terms, especially in public discourse. But A.T. Ariyaratne reflects those values no
matter where or to whom he speaks about peace, Gandhi, village development and the
sheer beauty of seeing Sarvodaya Shramadana mature from idea to impressive reality.
Instead of seeing A.T. Ariyaratne like Gandhi or any other great men and women of peace,
we need to know him as one man who made a difference for millions through Sarvodaya.
His message applies to every corner of the Earth where inequity, violence, poverty, and
hopelessness confront everyday people struggling to make life worth living.
“Sarvodaya workers try to awaken themselves spiritually and thus transcend
sectarian religious differences, to become one with all…. Several million
Sarvodaya adherents in Sri Lanka have proved that they can transcend
racial, religious, linguistic and ethnic barriers to accept a common state of
ideals, principles, and constructive programs to build a new society as
collectively envisioned by them.”
In 2002, Ari conducted a mass peace meditation in Anuradapura that attracted 650,000
people, later publishing a reflection on the event in the summer, 2002 edition of Yes! A
Journal of Positive Futures, entitled “The Sound of Bombs Not Exploding” (53-54).
“The truth can be observed in being and doing; in watching the eyes and
listening to the minds of villagers who have committed their lives to
the principles of Sarvodaya.”

DR. A.T. Ariyaratne
Ahangamage Tudor Ariyaratne, the founder of the Sarvodaya
Shramadana Movement of Sri Lanka was born November 5, 1931. A
former high school teacher at Nalanda College, he conducted the first
shramadana work camp in 1958. Sarvodaya is now the largest peace,
self-help and development organization in the country, promoting
development “from the bottom up” in more than 15,000 villages. He has led tens of thousands of
“family gatherings,” work camps and meditations with millions of people throughout Sri Lanka
and the world. He has lectured on five continents, including the Gandhi-King Memorial Lecture
at the United Nations in 2000, and has been nominated for the Northcote Parkinson Civil Courage
Award, Hilton Humanitarian Prize, Seoul Peace Prize, Templeton Prize for Progress in Religion and
Nobel Peace Prize.
In addition to being the subject of many books including Joanna Macy's Dharma and
Development and the recently published Buddhism at Work, by Northwestern University Professor
George Bond, Dr. Ariyaratne is author of Buddhist Economics, Bhava Thanha, a two-volume
autobiography and seven volumes of Collected Works.
International Awards
Mahatma Gandhi Peace Prize, India, 1996
Hubert H. Humphrey Award, USA, 1996
IL-GA Memorial Award for Public Service, Korea, 1995
Niwano Peace Prize, Japan, 1992
Jamnalal Bajaj Award for Propagating Gandhian Values outside India, 1990
Forel Award, Good Templar Movement for Promoting Temperance, Denmark, 1990
Alan Shawn Feinstein World Hunger Award, Brown University, USA, 1986
King Boudouin Award for International Development, Belgium, 1982
Ramon Magsaysay Award for Community Leadership, Philippines, 1969
Honorary International Appointments
A President of World Parliament of Religions, 1993
An International President, World Conference on Religion and Peace, 1994
Member, Club of Budapest, Hungary
Fellow, World Academy of Arts and Science, Minnesota, USA
Former Chair, Asian and Pacific Bureau of Adult Education
Former Chair, Approtech Asia, Philippines
Former Chair, Asian Institute of Rural Development, India
Third International Advisory Council, Auroville (India) 1999-present
Sri Lankan Awards
Commissioner of the Human Rights Commission of Sri Lanka
Deshabandu Award for Distinguished National Service from the President, Sri Lanka
Vishwa Prasadini Award from the Prime Minister, Sri Lanka, 1996
Education
Doctor of Humanities (D.H.) degree, Emilo Aguinaldo College, Philippines
Doctor of Letters (D.Litt) degree, Sri Jayawardenapura University, Sri Lanka
Bachelor of Arts (B.A.) degree in Economics, Sinhala, Education, Vidyodaya University, Sri Lanka

Richard Flyer, MS
Richard Flyer, M.S. is the owner of Northern Nevada Hyperbarics in Reno,
NV, having brought Hyperbaric Oxygen Therapy to the area's largest
hospital system. He is the founder of the 9-year-old Northern Nevada
Connecting the Good Network. It is a unique kind of “organization” (an
intentional community without walls) in that it creates needed
infrastructure without creating a separate, self-interested group. The
network was the catalyst for the formation of a local food system network; a buy local movement;
a neighborhood sustainability effort; and linking organizations concerned about the
environment, arts and culture, spirituality, and that take care of those on the “margins.” Think of it
as gently “wiring” the separate parts of a local community into a productive, creative, and joyous
whole with great heart and love. It is bigger than any of our individual causes and networks, but
includes all of them and SUPPORTS your cause.
He has more than 20 years of non-profit management experience including the formation of a
grassroots organization that reduced drug violence and built a food cooperative in a low-income
neighborhood in San Diego, directed the San Diego Food Bank and the Nevada Microenterprise
Initiative. With a background in both for-profit and non-profit sectors, he has been able to
pioneer the idea of “social business.” Working with Dr. Ariyaratne of the internationally renowned
Sarvodaya movement from Sri Lanka, he is building a global network of towns and communities
that replicate the Connecting the Good model.
Employment
2000-2012
Owner and Clinical Director, Northern Nevada Hyperbarics, Reno, NV
Opened region’s premier hyperbaric facility in the largest hospital system
1998-2000
Executive Director, Nevada Microenterprise Initiative
1995-1998
Executive Director, San Diego Food Bank
1992-1995
Executive Director, Neighbors United
1990-1992
Science Instructor, San Diego Community College District
1989-1990
Science Technical Writer, McGRAW-HILL Co.
1982-1983
Research Scientist, Naval Ocean Systems Center, US Navy
Education
1979
1981
1985
2000

Research Diving Certification
University of California, Santa Cruz, Biology/Physiology, BS
San Diego State University, Biology/Physiology, MS
Hyperbaric Certification, Carraway Hospital, Birmingham, AL

Community Service
2003-2010
Founder of Conscious Community and Connecting the Good
2005-2007
Board Member, Nevada Diabetes Association for Children and Adults
2010
Damonte Ranch High School Baseball Program
Awards
2005
1995

Peacemaker of the Year Award, Nevada Dispute Resolution Coalition
Peacemaker of the Year Award, San Diego County Bar Association

